March 3, 2016
IIROC Response to the CSA Oversight Review Report
The Canadian Securities Administrators (CSA) play an important oversight role and we appreciate
receiving this feedback and analysis of IIROC’s operations. IIROC works diligently to enhance our
effectiveness with our regulatory partners at the CSA and remains committed to ensuring our regulatory
processes are efficient, consistent and fair.
The report, published by the CSA on March 3, 2016, is the first in a new and more frequent review
process, following a CSA report published in December 2014, which covered a 3 ½ year period. IIROC
supports this more timely, risk-based approach.
CSA staff reduced the number of areas of IIROC’s operations examined during this review and
acknowledged the challenging environment in which IIROC operates, including unsettled global
economic conditions, vast technological changes, the ongoing evolution in capital markets and a shifting
regulatory landscape.
We are pleased that IIROC remains in overall compliance with the terms and conditions of the
Recognition Orders.
CSA staff also noted that IIROC has made sufficient progress in resolving most of the findings in the 2014
report.
The CSA report sets out IIROC’s detailed response to each finding. In addition to ongoing improvements
to its operations and procedures, IIROC is taking the following steps to address the higher risk areas
identified in the latest CSA report:
•

IIROC has made improvements to our Enforcement Case Management system a priority and has
budgeted for the necessary capital expenditure in the fiscal year beginning April 1, 2016. In the
interim, IIROC has implemented compensating controls until the necessary software upgrade
can be made. IIROC’s actions will help ensure our Enforcement remains fair, impartial and
effective.

•

IIROC’s Board of Directors at all times receives comprehensive and timely information
concerning implementation of IIROC’s information security plan, through the Board’s Finance,
Audit and Risk Committee. IIROC remains committed to strong information security.

•

IIROC’s Business Conduct Compliance team has made a number of changes in examination
procedures to more thoroughly test the suitability of investment recommendations at IIROC
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regulated firms. We continue to enhance our compliance program to reflect changes in markets,
risks, investment products and demographics to focus on priorities such as suitability.
In this latest review, CSA staff acknowledged these actions and all other IIROC responses to the findings.
We intend to fully address any outstanding findings in order to enhance our regulatory effectiveness.
We will continue to strengthen our capabilities to deliver on IIROC’s regulatory priorities, which remain
focused on protecting investors, promoting compliance and fostering fair and efficient markets across
Canada.
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