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Timeline to adopt IFRS in Canada

On February 13, 
2008, the AcSB 
confirmed the 

changeover date 
for IFRS as being 
January 1, 2011 

for PAEs.  The CSA 
also tentatively 

confirmed Jan 1, 
2009 as tentative 

date for early 
adoption of IFRS.

April 24, 
2006

AcSB 
announces 

plan to 
replace 

Canadian 
GAAP with 
IFRS for 
publicly 

accountable 
enterprises 

(“PAE”)

Jan 1, 
2008

Jan 1,
2011

Dec 31, 
2011

Jan 1,
2009

Jan 1,
2010

January 1, 2008, 
Opening 

balance sheet date
if PAE chooses to

early adopt IFRS in 
accordance with 

earliest 
adoption date 

possible (based 
on tentative CSA

decision)

January 1, 2010, 
Opening balance 
sheet date if PAE 

does not early adopt 
IFRS before the final 

Deadline (Jan 1, 2011). 
First date

of converted 
comparative f/s

(assuming only one
year of comparative

statements presented)

January 1, 2011: 
Date of 

conversion for 
PAE.  Commence 

external 
reporting under 

IFRS with 
restated 

comparative 
financial 

information

December 31, 2011:
First audited financial 

statements in 
compliance with IFRS

December 31, 2008:
Qualitative disclosure expected to 

be required in management 
discussion & analysis (“MD&A”) 
(assuming no early adoption)

December 31, 2009: 
Quantitative disclosure expected 
to be required in MD&A and/or 
financial statements (assuming  

no early adoption)
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Changeover 
year end:

• Complete 
audited annual  
f/s under Cdn 
GAAP (incl. US 
GAAP 
reconciliation) 
and complete 
Cdn GAAP 
reporting.

• Record IFRS 
adjustments in 
system and 
start reporting 
publicly using 
IFRS

End of first 
year of 
adoption –
Issue IFRS 
compliant 
audited 
financial 
statements and 
internal control 
certifications• Issue interim financial 

statements under Canadian 
GAAP

• Restate each interim period 
to IFRS including 
completion of required  
IFRS reconciliations (do 
not issue publicly)

• Consider whether 
reconciliation to US GAAP is 
also required

Transition 
date: 

Prepare 
opening balance 
sheet, restate 
all balances and 
transactions 
and book 
opening 
adjustments 
through 
retained 
earnings

Q4Q3Q2Q1 Q4Q3Q2Q1

• Issue interim financial 
statements with IFRS 
comparatives for each period, 
IFRS 1 note including all 
required reconciliations 

• Draft MD&A with comparative 
information which has been 
restated for IFRS – consider 
impact on nature of disclosure, 
key performance indicators, 
trends, etc

Comparative year - 2010 First IFRS reporting year - 2011

Implementation timelines
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What is a PAE?

Types of Entities Acting in a 
Fiduciary Capacity

PAE?

Banks

Credit Unions

Insurance companies

Securities broker/dealers

Mutual funds

Investment banks

Other entities that stand ready to hold and 
manage financial resources entrusted to them 
by clients, customers or members not involved 
in the management of the entity



IFRS potential impacts 
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IFRS conversion: More than just accounting

Debt covenants 
and financing

Budgets and 
forecasts

Compensation
plans

MD&A and Non-GAAP 
measures

Audit 
committee 
knowledge

Income and capital 
tax base

Accounting 
resources/ 
capabilities 

M&A 
strategy

Treasury & 
Financial risk 
mgmt

Financial 
statements

IFRS
Conversion Debt covenants 

and financing

Budgets and 
forecasts

IFRS
Conversion

Internal 
Controls,
G/L systems

Compensation
plans

MD&A and Non-GAAP 
measures

Audit 
committee 
knowledge

M&A 
strategy

IFRS
Conversion
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IFRS impacts – beyond financial reporting

• Systems Changes: Requirement to maintain dual books in 2010 (Canadian 
GAAP and IFRS).  More disclosure required which may require tracking in 
financial systems. (Information Technology)

• Education: Getting resources educated in IFRS to help the Company make the 
right choices (Human Resources)

• Information gathering:  IFRS compliant information from subsidiaries, more fair 
value data, actuarial valuations, 2008 and 2009 disclosures (Finance)

• Significant ratios, debt agreements and covenants: Impact of change in GAAP 
on debt agreements and covenants.  Key ratios that are based on GAAP 
information may change. (Treasury, Legal/Regulatory and Investor Relations)

• Budgets and Forecasts:  Impact of change in GAAP on long-range planning and 
establishment of key performance indicators; forecasting the cost of 
implementation. (Operations)

• Other compliance programs – impacts to internal control over financial reporting 
(ICFR), Financial Instruments, Basel and other regulatory compliance related 
programs
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Accounting and financial reporting impact

• Adoption of IFRS will primarily impact the accounting and 
reporting function. Key affected areas include:
– Technical Accounting

– Introduces the need for analysis of key differences 
between local GAAP and IFRS

– Requires evaluation of accounting alternatives to ensure 
appropriate presentation of the underlying business 
transactions

– Requires consistency in application of accounting 
standards across subsidiaries and/or legal entities

– Corporate & Statutory Reporting
– Requires reconciliation from IFRS to CDA GAAP, which 

can be standardized and reviewed centrally
– Introduces the need for additional interpretive guidance 

for complex transactions from Corporate. This can reduce 
variability in accounting for the same transaction across 
different subsidiaries

– Tax
– Impacts local tax reporting requirements
– Requires preparation of standardized IFRS financial 

statements for each country 
– Requires reconciliation from respective local GAAP to 

IFRS for calculation of tax provisions
– Impacts tax processes and technology Chart KeyCDA GAAP IFRS

Current State

Proposed 
future state

Migration to IFRS

Corporate 
Reporting

Statutory
Reporting

Merge corporate
and statutory
IFRS reporting

Standardize IFRS
To US GAAP
adjustments

Corp

Subs Subs SubsSubsSubs

IFRS Local Local Local Local

Corp

Sub Sub SubSubSub

IFRS Local Local Local Local

Local

Corp

Sub Sub SubSubSub

Local

Local
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Reporting process impacts

Proposed future state

Unique 
Accounts

& Data 
Definitions

Unique 
Accounts

& Data 
Definitions

Unique 
Accounts

& Data 
Definitions

Local
COA

Local
COA

Local
COA

Data Adjustments

Data Preparation

Corporate 
Chart of Accounts

Common, Shared Accounts & Data Definitions

Local
COA

Local
COA

Local
COA

Easy Collection and Aggregation 
of Data

Corporate 
Chart of Accounts

More timely availability if 
consolidated data

Current state• The types of specific global reporting activities that your 
company may need to consider when planning for an 
IFRS conversion include:

– Evaluate new accounts necessary for adoption, and 
impact to Corporate chart of accounts

– Assess existing close calendar and identify activities 
that will be impacted by changes to reporting 
requirements

– Update policies and procedures to reflect changes in 
data capture, hand-offs, reconciliations, etc.

– Review current Corporate consolidation logic and 
document necessary modifications 

– Perform inventory of existing reports and assess level 
of effort to modify reports for requirement changes

– Assess existing management reporting packages and 
metrics for impacts of IFRS adoption

– Review implication to key competitor benchmarking 
and analysis

– Evaluate impact to internal control environment and 
related documentation and testing approaches
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System impacts

IFRS has wide ranging impacts upon systems 
architecture including changes to:

Source Data
– Modifications to existing user interfaces to capture IFRS 

specific data requirements

Transformation Layer
– Changes to accounting logic to extract and standardize 

data
– Processing/conversion of data to meet IFRS standards
– Modifications to system interfaces

Data Stores
– Modification of existing databases to incorporate IFRS 

specific data
– Changes in General Ledger configuration

Processing Engines
– Balancing data conversion to meet IFRS standards and 

business requirements/economics

Output/Distribution
– Adaptation of global financial reporting packages and 

tools to meet IFRS requirements

Reporting & Decision Support
– Need for appropriate interpretation of system reporting 

for varied purposes including financial reporting, 
statutory reporting and management reporting

Reporting
Data Warehouse

Management Ledger

Data
Capture General Ledger

Reporting
Applications

Data Standards

Budgeting
Planning

Transfer
Pricing Costing Capital

Calculation

Source
Systems

Risk
Systems Calculation Engines

Business Process Management

Capital 
Markets

Investment 
Banking

Investment 
Mgmt

Other

Financial 
Reporting

Management 
Reporting
Corporate 
Reporting

Business Unit 
Reporting

Extract
Transform
Load
Validate
Standardize
Normalize

Tax 
Reporting

Local GAAP/
Reg Reporting

IFRS;
Other 
Acctg 

Stand’s

Proposed future state

Transformation 
Layer for IFRS

Current state

Reporting
Data Warehouse

Management Ledger

General Ledger
CDA GAAP

Reporting
Applications

Source
Systems

Risk
Systems

Capital 
Markets

Investment 
Banking

Investment 
Mgmt

Other

Financial 
Reporting

Management 
Reporting
Corporate 
Reporting

Business Unit 
Reporting

Tax 
Reporting

Local GAAP/
Reg Reporting
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Impact of IFRS on information systems 

Impact of IFRS on the 
financial statements

Measurement Disclosures

• Components for property, plant and 
equipment

• Annual reassessment of residual value
• Annual revaluation of property, plant and 

equipment if revaluation models applies
• Basis for impairment

• Segments 
• Classification of tax liabilities
• Assumptions around CGUs if 

impairment issue
• Movements in provisions 

•For both measurement and disclosure, the categories of changes can be: 

– Strategy for comparative year: Are systems capable of running both IFRS and CGAAP?
– New source data (i.e. data not available in the system and the data input needs to be modified)
– Information not previously reported but already existing in the systems
– Change in calculations
– General ledger structures (i.e. changed to meet new requirements)
– Group reporting manuals and reporting packages (i.e. different information needed for consolidation)
– Consolidation structure (i.e. IFRS requires different consolidation approach or new/other entities 

included)

IT impacts
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Ten questions about IFRS and the IT environment

1. What is the data availability in the current information system?

2. How difficult is it to obtain the required IFRS information?

3. What level of re-configuration is required to obtain the data?

4. What is the required extent of use of data warehouse or other tools 
to generate information? 

5. What is the optimal timing for implementing the changes (e.g. based 
on other competing strategic initiatives)

A number of IT systems and process changes may be required as part of IFRS 
implementation?  How do you plan for this and what are the key questions to 
consider?  
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Ten questions about IFRS and the IT environment 
(continued)

6. Impact on the current internal control over financial reporting (ICFR) 
and process documentation – if the accounting is changes and the 
system is changing does that mean the control risk point might 
change?

7. Strategy for producing Canadian GAAP and IFRS results during the
year prior to your IFRS reporting date – how will your existing 
systems, processes and controls handle two sets of books?

8. What is the impact of IFRS on existing IT system projects? if you are 
planning a significant system change/upgrade consider the timing of 
this against your IFRS timelines

9. Could you use the introduction of IFRS as an opportunity to revisit 
certain system investments or enhancements?

10.What is the impact of IFRS on your existing IT strategy over the new 
few years?
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People impacts

• People and organizational design implications include 
impacts to:
– Operating Model:

– Potential to consolidate technical accounting and/or 
statutory reporting into Center of Excellence

– Requires analysis of roles, reporting relationships, and 
responsibilities to determine potential for headcount 
reductions/reallocations

– Necessitates definition of future state roles and 
responsibilities

– Stakeholder Alignment:
– Requires analysis of magnitude of change and 

stakeholders readiness for change 
– Requires leadership to assume responsibility for driving 

change throughout organization
– Requires analysis of information and communication 

needs by stakeholder group and execution of 
communication plan

– Training & Learning:
– Requires stakeholders to be trained appropriately to 

deliver upon revised roles and responsibilities
– Requires revised training and learning materials and 

workshops to be developed and deployed

Shared Services CentreShared Services Centre

Finance 
Centre of 
Expertise

HR 
Centre of 
Expertise

IT 
Centre of 
Expertise

IFRS 
Centre of 
Expertise

Sub 1 Sub 2 Sub 3 Sub 4

SelfSelf--Service PortalService Portal

Illustrative operating model:



IFRS approach
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IFRS develop a methodology

Tax

Program Management Office

Training 

Accounting

Reporting

Process & Systems

Controls

Scope

P
lan

Build

D
es

ig
n

Im
p
lem

en

t

R
ev

ie
w

IFRS 
Methodology

Phase 1

Phase 2

P
h
as

e 
3

• An IFRS conversion project 
can be divided into 3 phases:

– Phase 1: Scope and Plan
– Phase 2: Design and Build
– Phase 3: Implement and 

Review

• The seven IFRS project conversion 
threads that impact each phase:

– Accounting
– Reporting 
– Tax
– Controls 

– Process & Systems
– Training
– Project Management 

Office
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IFRS methodology detail

Determine impact of IFRS to 
current reporting
Determine impact of IFRS on the 
entire organization

.

Prepare for IFRS conversion by making 
policy and disclosure choices
Design IFRS compliant internal/external 
reporting

Prepare IFRS compliant financial 
statements and reporting
Continually Monitor changes in IFRS 
standards

Prepare an IFRS conversion plan 
based on a gap assessment 
between the current state and 
required future state 

Perform comprehensive IFRS conversion Enable continued IFRS reporting 

Facilitate  knowledge transfer

Training

Controls

Accounting 
and Reporting

Objective

Tax

Project 
Management 

Office

Determine the impact of IFRS on 
controls and governance 

Design controls (Entity Level Controls, 
process controls and IT controls) to align 
with IFRS conversion requirements and to 
ensure accuracy of reporting and 
adherence to timelines

Develop approach for maintaining and 
updating control framework

Assess training and learning needs
Conduct initial IFRS awareness 
training sessions 

Provide ongoing technical training 
(accounting)
Initiate end-user training
Deliver initial and on-going controls 
training

Provide ongoing technical training 
(accounting, end-user)
Deliver IFRS tax training

Determine the impact of IFRS 
adoption on tax processes and tax 
reporting
Identify tax opportunities that 
would be cost beneficial

Resolve first-time application issues
Revise tax provision computations.
Prepare tax disclosures in accordance with 
IFRS

Carry out the tax conversion process
Provide ongoing technical guidance

Process & 
Systems

Analyze impact to accounting, 
reporting, close consolidation, and 
reconciliation processes 
Evaluate the impact on financial 
systems and architecture

Design future state accounting, reporting, 
close consolidation, and reconciliation 
processes
Design future state IT systems to 
incorporate IFRS reporting

Deploy future state accounting, reporting, 
close consolidation, and reconciliation 
processes
Configure, convert/migrate, test, and 
deploy system enhancements

Establish a program structure to 
develop the IFRS conversion 
roadmap
Assess potential magnitude of 
change to organizational structure

Monitor progress and coordinate 
implementation of IFRS conversion 
roadmap
Develop a revised sustainability model in 
light of IFRS conversion project

Facilitate knowledge transfer to 
integrate IFRS conversion reporting 
into the overall finance organization
Execute change management activities 

PlanScope

Phase 1

Design Build

Phase 2

Review
Impleme

nt

Phase 3

Tax

Program Management Office

Training 

Accounting

Reporting

Process & Systems

Controls

Sco
pe

Plan

Buil
d

De
si

gn

Im
ple

m
ent

Re
vi

ew

IFRS 
Methodology



IFRS Planning
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IFRS – Program management office components
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IFRS – Program management office components (continued)
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Governance structure 

•Involve key 
management

•Involve all 
special areas 
(IT, etc)

•Build strong 
reporting 
structure

•Clear structure 
on 
accountability
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Project work plan
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Impact
on

Financial 
Statements

Provisions 
and 

Contingencies IFRS 1

Securitization

Financial 
Instruments

Impairments

Employee
benefits

PPE

Share based 
payments Accounting

for 
Joint ventures

Difficulty of Implementation

Income 
taxes

Example – Impact on security industry



IFRS 1 First-time 
Adoption of IFRS –
Exemptions 
and Exceptions
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IFRS 1 - Overview

• Applicable for all first-time adopters of IFRS
– Addresses the first financial statements under IFRS

– Will apply to those converting to IFRS under the CICA 
Strategic Plan

– First stop on route to conversion

Primary Objectives:
• Consistent starting point for IFRS

• Specific requirements and detailed disclosures

• Clearly convey to users the impact of converting from 
Canadian GAAP to IFRS
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IFRS 1 - Overview

• General rule for IFRS 1

• Apply IFRS as if those standards had always been 
applied

• Any existing GAAP differences eliminated through 
equity

• Financial statements reflect financial position, 
results of operations and cash flows                    
as if IFRS had always been applied

RETROSPECTIVE APPLICATION
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Exemptions and exceptions

• Except for the exemptions and exceptions, an 
entity’s first IFRS balance sheet shall:
– Recognize all assets and liabilities required by IFRS;

– Not recognize items as assets or liabilities if not permitted 
by IFRS;

– Reclassify items that are recognized as a different type of 
asset, liability or component of equity by IFRS; and

– Apply IFRS in measuring all recognized assets and 
liabilities.

<see IFRS 1.10>

There are 14 elective exemptions and 
5 mandatory exceptions in IFRS 1.
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Exemptions and exceptions (continued)

• Relate to specific pieces of standards vs. whole standard

• Cost/benefit balance

– Included to make the life of the financial statement 
preparer easier!

• Exemptions are elective

– Entities may opt out of retrospective application

• Exceptions are mandatory

– Retrospective application is prohibited
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Elective exemptions

Those most frequently applied:

• Business combinations

• Fair value or revaluation as deemed cost

• Employee benefits

• Cumulative translation differences

• Assets and liabilities of subsidiaries, associates and 
joint ventures

• Borrowing Costs
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Elective exemptions (continued)

Other exemptions:

• Share-based payment transactions

• Compound financial instruments

• Designation of previously recognized financial instruments

• Insurance contracts

• Decommissioning liabilities included in the cost of property, 
plant and equipment

• Leases

• Fair value measurement of financial assets or financial 
liabilities

• Service concession arrangements

<See IFRS 1.13>
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Mandatory exceptions

• Estimates

• Non-controlling interests 

• Derecognition of financial assets and financial 
liabilities

• Hedge accounting

• Asset classified as held for sale and discontinued 
operations

<See IFRS 1.26>
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Fair value or revaluation as deemed cost

• Applies to:

– PP&E, 

– Investment property, and,

– Intangible assets (if the IAS 38 criteria for 
revaluation are met).

• Applied on an asset by asset basis

– Need not be applied to every item in a class

• Impairment test still required if indicators exist
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Option A:
Elect to use
fair value at 
date of transition 
as deemed cost.

Option B:
Elect to use
revalued amount 
according to 
previous GAAP 
at time of 
revaluation as 
deemed cost, if...

Option C:
Elect to use 
fair value at the 
date of an event 
such as 
privatization or 
IPO as deemed 
cost.

Fair value or revaluation as deemed cost (continued)
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Fair value or revaluation as deemed cost (continued)

IAS 16

Initial recognition at 

COST*

Cost 
Model

Revaluation
Model

Accounting 
going 
forward 
after 
adoption of 
IFRS

Selected by 
class of asset

* Per IFRS 1:
• Cost OR
• FV or revaluation 

as deemed cost

Applied 
asset 
by 
asset

After initial recognition 
choose:

Slide 16



IFRS Resources
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Deloitte IFRS publications 

• IFRS Publications (Some examples only)

– The Conversion of Canadian GAAP to IFRS: Planning for a Cost-
Effective Transition

– The Conversion of Canadian GAAP to IFRS: Volume One – Scoping 
the Effort

– IFRS – Are you Ready?

– Model IFRS financial statements

– IFRS financial statements 2006 – Key Considerations for Preparers

– Interim financial reporting: A guide to IAS 34

– IFRSs in your pocket

– First-time Adoption: A Guide to IFRS 1

– On Your Marks–Get Set? Transition to IFRSs in Retailing Sector 

– Is European Retailing Ready for IFRSs?

– Guide to IFRS 3 Business Combinations 

– Guide to IFRS 2 Share-based Payment
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Deloitte IFRS websites

• The publications referred to on the preceding page are available
electronically at our Canadian website, www.deloitte.ca or on our IFRS 
website, IASplus.com  

• Please contact your local Deloitte professional advisor for a manual 
copy of any of these publications

• More information on our web-based IFRS services is included below:

– Visit www.deloitte.com/ca/ifrs to learn more about our IFRS conversion services

– Deloitte IFRS web-based seminars

– www.iasplus.com (our IFRS website)

– IFRS e-learning:  One module on each international standard.  Includes a self test so 
you can assess whether your IFRS project team are ready for IFRS conversion.

– IFRS publications: See previous page 
– IAS Plus newsletter
– Daily news updates on IASB developments
– Summaries of standards and interpretations
– Comparisons between local GAAP and IFRS (e.g., USGAAP/Canadian GAAP/UK 

GAAP….)
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Other basic IFRS tools

• www.iasb.org

– IASB official website

– Provides summaries of standards, current projects, recent 
developments, new standards and exposure drafts
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Other basic IFRS tools (continued)

• www.cica.ca

– IFRS Transition Website recently launched



Contacts
If you would like more information about IFRS or how Deloitte 
can help your organization, please contact one of the following 
professionals:

Paul Gibbons 416-601-6232
Partner pagibbons@deloitte.ca

Erez Seiler 416-643-8215
Associate Partner eseiler@deloitte.ca
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